COORJC AGM   
March 7, 2020
Minutes
Overview of Prior Year     www.coorjc.com/coorjc-in-2019.html
Planning for 2020

   Merchandise    www.coorjc.com/coorjc-store.html 
· Online store – Ricarts

· Pre-order special product runs

· Club and custom decals.

 Club Events 

Off Road Weekend/Weekday Trail Runs

    Club Vision:

· Fill the club calendar - goal at least one trail run every week!

· Good mix from trails rated 2 through to 4.

· Good mix of weekend and weekday runs.

· Continued use of face book events to register for runs
· Please if you have marked going in an event but can not attend let us know!

· Planned runs will leave staging areas per times stated in events.
Trail Guide Training  

· Basic Training to build confidence in leading a group  (Chainsaw safety, use of winch,  simple recovery, basic first aid.
Rookie Runs

· 2020 Dates are set 

· https://www.coorjc.com/coorjc-rookie-run.html 
Seeking:

· Trail guides and floaters

· Floaters are a great way to gain trail guide experience

· Ideas for a new staging location more central to the trails

· Rookie Runs sponsors.
Contact rookie@coorjc.com 

Long Weekend/Overnight Events   

     A mix wheeling with camping and other outdoor activities (kayak, fishing, hiking, ice cream)   Trails are not planned in advance.
· Canada Day Extravaganza  Kinmount
· Mid-July Vmuts Excursion 

· Civic Holiday – Maynooth 

· Labour Day - TBD

Overlanding      - Club going to explore routes for this purpose.  Hope to plan one trip this year.  Interested members to contact Alexander James,  but details will be posted.                                     

Coffee Meets – stay tuned dates will be posted,  Peterborough, Barrie Area
Supporting Community/Charity Events

· Bobcaygeon Lions Club Earth Day clean up

· OF4WD 507 Adopt a Road - Buckhorn

· Millbrook Fair – Tough Truck

· Pass the Flag, Canada Jeep Food Drive

· TMR Race Series - Thunder
Guest Speaker OF4WD – Peter Wood
Supporting OF4WD Programs/Trail Development

Adopt a Trail – Gooderham
Supporting Trail Development

· Bark Lake

· Minden Trail Investigation and Clearing

· Over Land routes

· Northern Exploration

· North Bay/VMUTs

Formed an OF4WD registered Sister Club in Northern Ontario

Helping to administer the Ontario 4WD VMUTS Experience Facebook Page. Now over 300 members. 

Club Announcements 

Congratulations Early Bird membership renewal Draw - $250 Shawn Presley.  

COORJC Team Announcements:
	
	
	President
Tim Janssen
	
	

	
	
	
	
	

	Vice President
Justen Winster
	
	Finance/Admin.
Angie Sims
	
	Past President
Mark Sims

	
	
	
	
	

	OffRoad Events
Andrew Burrell
	
	Memberships
TBA
	
	Trail Assessment
/Maintenance
TBA

	
	
	
	
	

	OffRoad Events
TBA
	
	Newletter
Lynda Darling
	
	Trail Development
Dave M/Ruth V

	
	
	
	
	

	Charity Events
TBA
	
	Sponsorship
TBA
	
	Overlanding Development
Alex. James

	
	
	
	
	

	YouTube
TBA
	
	Social Media Promotions
Erin Burrell
	
	Rookie Runs
Adam/Tara


Outstanding Roles / Volunteers
· Trail guides for day runs

· Trail assessment/maintenance lead

· Charity event co-ordinator(s)

· Sponsorship co-ordinator

· YouTuber 

· Membership

